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CHANGING òWHAT IFó
TO òWHAT ISó
A new approach for 
the diabetes dilemma
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422M 
PEOPLE SUFFER FROM DIABETES 
AROUND THE WORLD1

And 1 in 3 Americans have prediabetes3

THE DIABETES DILEMMA

Prevalent and growing

1. World Health Organization

2. American Diabetes Association

3. Centers for Disease Control and Prevention, National Diabetes Statistics Report, 2017

Including

24M people
in the U.S. alone2
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1. Sara Bleich, PhD, Harvard School of Public Health. 11/2018 NEJMCatalyst

2. Express Scripts data

NONADHERENCE

ITõS NOT JUST
FORGETFULNESS

The social and economic conditions

of peopleõs lives account for 

50% OF MODIFIABLE

CONTRIBUTORS TO OUTCOMES2

The cost of medication accounts for

16% OF NONADHERENCE1
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THE DIABETES DILEMMA

The cost of nonadherence

1.3X HIGHER
total medical costs

1.5X HIGHER
ER visit costs

1.6X HIGHER
inpatient hospitalization costs

Source: Diabetes Dilemma: U.S. Trends in diabetes medication use (an Express Scripts report)

36.6% 
of diabetes patients are nonadherent
to their diabetes medications

Nonadherence to diabetes 

medications drives

$210 million 
in potentially avoidable costs 

and leads to:
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Weõve made 
progress 

TOGETHER

DIABETES CARE VALUESMPROGRAM

HEALTH CONNECT 360

SCREENRX®

RATIONALMED®

DIABETES REMOTE MONITORING

STEPINTO PREDICT, PREPARE AND PREVENTSM

PATIENT ENGAGEMENT MOBILE APPS

FORMULARY MANAGEMENT

ACADEMIC DETAILERS

LASER BOTTLE CAP MESSAGES

90-DAY FILLS
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WHAT IF WE COULD CHANGE THE 
TRAJECTORY OF THIS DILEMMA?
We can, by:

Increasing 
patient access

Adopting 
innovative models

Looking to 
the future
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CLAWING 
BACK INSULIN 
PRICE 
INCREASES

7.6%
DECREASE IN 
INSULIN UNIT COST 
2017 VS. 2016

1.5%
DECREASE IN 
INSULIN UNIT COST 
2018 VS. 2017
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6.5% 
INCREASE

IN INSULIN USE 

BETWEEN

2016 AND 2018

23,000

24,000

25,000

26,000

27,000

28,000

2016 2018

AVERAGE INSULIN UNITS PER PATIENT PER YEAR

Source: Express Scripts data

Insulin use increasing
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TOGETHER, WE CAN
DO EVEN MORE.
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How pharma circumvents benefits and blocks 
patient visibility to true cost

PHYSICIANS
Provides copay coupon 

to patients

PHARMACIES
Submits claim for coupon processing;

Fee for coupon processing

SWITCH COMPANIES
Provides copay program 

post adjudication

PHARMA PROCESSORS
Responsible for 

adjudicating coupons
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WHAT IF INSULIN USERS HAD MORE 
PREDICTABLE, AFFORDABLE COPAYS?
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PROTECTS MEMBERS FROM 

HIGH COSTS

Reduce copays so members pay no 

more than $25 copay

per 30-day preferred insulin

Rx at the point-of-sale 

INTRODUCING:  

Patient Assurance Program

PROVIDES

PREDICTABILITY

Improve predictability

and affordability

for members each time

they fill an insulin Rx

DRIVES THE MARKET

FORWARD

Change the medication 

affordability story and make a 

meaningful difference

for your members



òTHANK YOU SO 
MUCH FOR THIS 
LIFE-SAVING 
PROGRAM!ó

òThis is going to have a huge impact in the 

community and promote healthy living!ó

òAwesome news! Proud of our company for doing this. There are 

stories of people actually dying due to lack of insulin. 
I am a type 1 diabetic and deeply appreciate the effort.ó

òThank you so much for creating this program. Clearly 

Express Scripts is an innovator leading the charge

in reducing costs.ó

òAs a type 1 diabetic sitting here with an insulin 

pump attached to me right now, this is a HUGE 

impact. Great job and THANK YOU!ó
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WHAT DOES THE 
FUTURE HOLD?
Artificial pancreas

Tattoos/microneedles

Glucose-sensing insulin

Gamification

Genetic therapies
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Continuing to ask 
òwhat ifó

WE ARENõT DONE 
TACKLING THE 
DIABETES DILEMMA

What if we could lower the 
total cost of care?

What if we used genetic 
testing to provide more 
personalized diabetes care?

What if patients had even 

more access to digital tools 

to monitor and control their 

blood sugar?
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